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September 22, 2010
Commercial Partner

Address

Dear XXXXXXXXXXX:

The Central Oregon Educational Broadband Service (EBS) Consortium requests proposals (RFP) from corporations that wish to utilize our EBS spectrum in Central Oregon. The Central Oregon Educational Broadband Service (EBS) Consortium includes the High Desert ESD, Central Oregon Community College and Bend LaPine Schools.
The Consortium’s 12 channel asset is available to a corporate partner willing to serve the regions educational needs by providing each license holder with a “safe harbor “use at no cost that will meet FCC requirements to renew our respective EBS licenses in May of 2011 in exchange for use of our spectrum.  
We invite you to submit a response to the enclosed RFP by the October 8, 2010, deadline.

Respectfully,

Dr. Dennis Dempsey

Superintendent

High Desert ESD

Redmond Oregon 97756

541-693-5600
September 22, 2010
Request for Proposal (RFP)

Central Oregon EBS Consortium
Bend-La Pine Administrative School District 1

High Desert Educational Service District

 Central Oregon Community College
Bend, Oregon

Educational Broadband Services (EBS)
RFP Summary
The intent of this Request for Proposal (RFP) is to invite proposals from potential corporate partners that may be interested in leasing the excess capacity of the A, B and D Educational Broadband Services (EBS) frequencies serving the Central Oregon region, including the metro-Bend, Oregon area.  These channels are licensed to the Bend-La Pine Administrative School District 1 in Deschutes County (A Group), the High Desert Educational Service District (B Group), and the Central Oregon Community College (D Group). 

The three educational entities listed above serve a population of more than 185,231 (2005 census) within the 35 mile radius of the current transmitter location.   Through leasing EBS spectrum, the Consortium seeks to create “Safe Harbors” of use of our EBS spectrum that will allow each consortium member to successfully renew their EBS license with the FCC by May 1 of 2011.  There are multiple “Safe Harbors” that can be used to meet this requirement and the successful bidder to this RFP will work with each license holder to create and provide the most appropriate “Safe Harbor” to allow each license holder to successfully renew their EBS license in the spring of 2011. 

The Central Oregon EBS Consortium seeks a partnership with a company that will help us meet some or all of the following institutional goals

1. Provide appropriate “Safe Harbor” activity for each license holder to allow for successful renewal of EBS license by March 15 of 2011.

Submission Deadline: October 8, 2010
Please refer to Section 6 for submission guidelines.
Section 1: RFP Background Information

Consortium Partners:

· High Desert Educational Service District 

· Bend-La Pine Administrative School District 1 
· Central Oregon Community College
The three Consortium partners serve a combined population of approximately 185,000 residing in urban and rural locations.  Approximately 110,000 live in cities and 75,000 live in unincorporated areas.  

Each partner has specific institutional goals, but in general the Consortium expects potential partner proposals to address the following:

1.   It is expected that the RFP will address how leasing Consortium EBS capacity may result in each member being able to successfully renew their EBS license with the FCC by March 15, 2011 by providing at no cost to consortium members a “Safe Harbor” use of the license spectrum.  In addition, the consortium will be looking at proposals that provide better educational opportunities for our students.  This may include references to:

a. Educational Outcomes 

b. Improved access for all students

c. Lower cost of broadband access

d. Improved access to regional educational content

e. Improved regional collaboration

f. Reduced cost of instruction

2.  The deadline for renewal of our EBS licenses is March 15, 2011.  Proposals should outline an implementation plan that will meet the FCC’s renewal requirements. All renewal costs for each of the licenses, including, but not limited to filing fees, attorney’s fees and other miscellaneous administrative costs will be borne by the successful bidder.


3.  The Consortium has pooled its 12 EBS channels to provide a number of spectrum usage options.  Proposals are expected to address the following in regard to the projected lease of the channels:

· Which channels/frequencies are preferred/needed by the proponent?

· What percentage of the available bandwidth in those channels will be needed?

· Which wireless broadband technologies will be used to build the system? 


4.  The Consortium is interested in a discussion of lease duration from 5 to 10 years.
5.  The Consortium has an expectation that a strong partnership between the vendor and licensees will develop.

6.  There is an expectation that the vendor will provide innovative ideas regarding optimizing the long term value of the Consortium’s spectrum.

7. The Consortium has an expectation that proposals will highlight national EBS best practices in their responses.


8. The vendor should show that it has a clear understanding of the FCC’s recent EBS spectrum usage requirements, including the concept of substantial educational use of the EBS spectrum by the Consortium licensees.
9. The consortium has the requirement that all technical support, management, maintenance, repairs, upgrades needed to maintain functionality of the wireless connectivity will be the responsible of the successful bidder.  It is an expectation that the consortium will receive priority support.  

Section 2: Partnerships
Meeting Educational Needs:
The Consortium has an immediate need to provide proof to the FCC via our application renewal process that each license holder is meeting minimum service levels to qualify for renewal of the licenses.  There are several “Safe Harbors” that can be used by each license holder to meet the minimum service level requirement.  The successful bidder will need to work with each license holder to show that this minimum service level is being met by January of 2011.
The Consortium is interested in proposals that include a plan to provide additional services or revenues to consortium members. 
Section 3: License and Licensee Information:

A Group

ULS License
Educational Broadband Service License - WNC816 
 Administrative School District No. 1, Deschutes County

FRN 0008397135  
Granted: 12/8/2006
Expiration: 10/07/2016
Licensee: 
Bend-La Pine Administrative School District 1, Deschutes County
520 NW Wall Street
Bend, OR 97701 
Attn Dr. Steve Carlson

Phone:  541-383-6000

Contact: 
Ben Hansen
520 NW Wall Street
Bend, OR 97701
Phone: 541-383-6000

Geographic Service Area:
Authorization Type: P35          Market:  P02269
Transmitter Location:  44-26-16.4 N, 120-57-17.1 W
	Channel Plan
	Channel Number

	Pre-EBS 
	A1      002500.00000-002506.00000 MHz

	Pre-EBS 
	A2      002512.00000-002518.00000 MHz

	Pre-EBS
	A3      002524.00000-002530.00000 MHz

	Pre-EBS
	A4      002536.00000-002542.00000 MHz


B Group

ULS License
Educational Broadband Service License - WNC987 
High Desert Educational Service District

FRN 0008372658   
Granted: 09/15/1997 (Effective: 10/05/1998)
Expiration: 09/15/2017 
Licensee: 
High Desert Educational Service District
145 Salmon Avenue
Redmond, Or 97756 
Attn Dennis Dempsey 

Phone: 541-693-5600

Contact: 
Dr. Dennis Dempsey

145 Salmon

Redmond, Or 97756
Phone: 541-693-5600

Geographic Service Area:
Authorization Type: P35          Market:  P00634
Transmitter Location:  44-26-16.4 N, 120-57-17.1 W
	Channel Plan
	Channel Number

	Pre-EBS  
	B1      002506.00000-002512.00000 MHz

	Pre-EBS 
	B2      002518.00000-002524.00000 MHz

	Pre-EBS
	B3      002530.00000-002536.00000 MHz

	Pre-EBS
	B4      002542.00000-002548.00000 MHz


D Group

ULS License
Educational Broadband Service License - WNC815
Central Oregon Community College

FRN 0008372658   
Granted: 11/1/2006
Expiration: 10/7/2016 
Licensee: 
Central Oregon Community College
2600 N.W. College Way
Bend, Or 97701 
Attn Dan Cecchini 
Phone: 541-383-7792

Contact: 
Dan Cecchini
2600 NW College Way
Bend, Or 97701
Phone: 541-383-7792

Geographic Service Area:
Authorization Type: P35          Market:  P00586
Transmitter Location:  44-26-16.4 N, 120-57-17.1 W
	Channel Plan
	Channel Number

	Pre-EBS
	D1      002554.00000-002560.00000 MHz

	Pre-EBS
	D2      002566.00000-002572.00000 MHz

	Pre-EBS
	D3      002578.00000-002584.00000 MHz

	Pre-EBS
	D4      002590.00000-002596.00000 MHz


 Section 4: RFP Background Information

Introduction:

Through this RFP process, HDESD, COCC and Bend Lapine Schools desire to select a Vendor that offers the best proposal with respect to financial terms, services to be provided to the Consortium and it constituents, experience and capabilities, compliance with agency contractual requirements and preferences, and long term business plan.

The Consortium is prepared to lease most if not all of their 12 channel stations.   Pursuant to the FCC’s new band plan, the selected Vendor would be granted the rights to establish facilities for upstream and downstream digital pathways under a “de facto transfer lease” under FCC rules and policies.
RFP Scope:

The Consortium is prepared to lease 12 channels of its 12 channel stations, Pursuant to the FCC’s new band plan; the selected Vendor would be granted the rights to establish facilities for upstream and downstream digital pathways under a “de facto transfer lease” under FCC rules and policies.

Lease Duration:

The Consortium contemplates entering into a 5-10 year lease agreement, with end-of-term provisions customary in the industry. 
Tower Usage:

Tower/site usage is not part of this RFP.  Vendor is responsible for their own leases for such use.
Section 5:  RFP REQUIRED RESPONSES

Prospective Vendors should provide direct and succinct responses addressing the following points:
· Identity of Vendor -- name, location, state of formation, date of formation, nature of entity, business of entity (if any), ownership and senior management.

· Financial capability of Vendor, including current financial statements. 
· Business plan, including contemplated use by Vendor of channels A1-A4, B1-B4 and D1-D4 including likely service offerings, technologies and build-out, service milestones and how the vendor will provide service that will meet each license holders need to show minimum service level to meet FCC requirements for renewal of our EBS licenses at no cost to consortium members.
· Financial proposal of Vendor if any including timing and amount of up-front payments, fixed monthly payments, variable monthly payments (revenue share or amount per subscriber), periodic increases in monthly payments, reimbursement of expenses (both as to the contracting process and during the lease term) and other financial incentives.

· Willingness of Vendor to commit to meeting FCC band plan transition and build-out and/or service obligations as they relate to the EBS license. 

· Proposed length and structure of the term of the agreement between Vendor and the Consortium. 

· End of term provisions (such as rights of first refusal) or any other proposed restrictions and/or limitations on the Consortium's freedom of action during and after the agreement.   
· Willingness to guarantee Consortium's agreement will be no less favorable than any other agreement vendor enters into with any other EBS licensee in the market, taking into account the MHz/population provided under the respective leases.
· Interest in using Consortium towers or other facilities and terms thereof.
· Vendor will describe how their network service will interface with each Consortium member’s current Identification, Authentication, and Authorization (IAA) process to facilitate single sign-on access to both digital networks through a user’s CPE.

· Consideration of how the Consortium may access the vendor network for special events that require short term high burst data rates.  (Example: High definition, real time telemedicine instruction or collaboration.)


· If vendors have leased Educational Broadband Spectrum from educational institutions they must provide contact information for references from those educational institutions.


Section 6: RFP Submittal Guidelines

1. Please clearly mark submissions “Response to EBS RFP” 
2. All RFP proposal materials must be received at the following address by 2:00pm PT on October 8, 2010.
3. Submit four original signed copies of the proposal to:





Dr. Dennis Dempsey






Superintendent






High Desert ESD








145 Salmon





Redmond Oregon 97756






541-693-5600






Dennis.Dempsey@hdesd.org
Proposals may be sent by mail, express mail, or email.  Emailed RFP responses (Word or PDF format) must be electronically signed by a company representative including title and contact information. Each Vendor is responsible for the means of delivery of its proposal to the appropriate office on time. Delays due to the instrumentalities used to transmit the proposal including delay occasioned by the internal HDESD mailing system or inadequate instructions will be the responsibility of the Vendor.         LATE PROPOSALS WILL NOT BE ACCEPTED.

Questions regarding this RFP must be in email format only to: Dennis.Dempsey@hdesd.org
The Consortium will post a FAQ with responses to all questions at the following URL:
http://rfp.hdesd.org/
SCHEDULE OF EVENTS

Release of Request for Proposal                             
September 22, 2010
Deadline for Receipt of Final Proposals                   
October 8, 2010
Notification of Finalists                                        
October 15, 2010
Deadline for Best and Final Offer if Warranted      
October 20, 2010
Notice of Intent to Award                                         
October 22, 2010
Section 7: Related Notes
NOTIFICATION TO VENDORS
The Consortium reserves the right to reject any and all submittals.  
Written notification will be made to all Vendor(s) who have submitted a response to this solicitation.

RESIDENT VENDOR

Each proposal must contain a statement as to whether the vendor is a resident vendor, as defined in the Community College Rules of Procurement as adopted by Central Oregon Community College. This is not a public work contract subject to ORS 279C.800 to 279C.870 or the Davis-Bacon Act (40 U.S.C. 276a).  (See Resident Bidder form attached)
LIMITING COMPETITION

Vendors may comment on any specification or requirement contained within this RFP, which they feel limits competition in the selection of a Vendor to perform the services herein defined. Such comments shall be submitted to Central Oregon Community College no later than FIVE days prior to the Opening Date.  No comments will be accepted after that time. 
Such comments shall be formal in writing, and are to be addressed to: 

Dr. Matthew J. McCoy

Central Oregon Community College
Specification Protest, Excess Capacity Lease
2600 NW College Way

Bend, OR 97701

RIGHT TO PROTEST
Any actual Vendor who is adversely affected or aggrieved by the Consortium’s award of the contract to another Vendor on the same solicitation shall have seven (7) calendar days after notice of intent to award has been issued to submit to the Dr. Matthew McCoy a written protest of the award.  The written protest shall specify the grounds upon which the protest is based.  In order to be an adversely affected or aggrieved Vendor with a right to submit a written protest, a Vendor must be next in line for award, i.e. the protester must claim that all higher rated Vendors are ineligible for award because they are non-responsive or non-responsible.  The Consortium will not entertain protests submitted after the time period established in this rule.

PROPRIETARY INFORMATION

Any information contained in the vendor’s response that is proprietary must be clearly designated.  Marking of the entire response as proprietary will neither be accepted or honored.  The Consortium cannot guarantee that all such information noted will remain proprietary, particularly if it becomes a significant consideration in the award of the contract.  The Consortium will respect each vendor’s specified intellectual property in the RFP and will not publicly distribute this information beyond the panel that is evaluating the proposal.  It is the vendor’s responsibility to hold the Consortium harmless and defend the determination of proprietary information in the event of litigation. All documents (excluding clearly defined confidential content) will be available for public review.

DISPUTE RESOLUTION
In the event of a dispute, a good faith effort will be made by COCC to resolve the dispute.  In the event the dispute cannot be resolved between both parties, order of document precedence will be as follows:

1. Contract
2. Request for Proposal dated September 22, 2010 and any amendments/attachments

3. Vendor response received

4. Written communications

Any conflict in terms shall be governed by the highest listed document.

Section 8:  EVALUATION AND SELECTION OF VENDOR
1. EVALUATION CRITERIA AND METHODOLGY
Proposals will be reviewed and evaluated by a committee comprised of representatives from the Consortium including technical staff from the Information Technology Services Department, Administrative Services and the Business Support Services units. Proposals will be examined to determine compliance with the minimum requirements of this RFP. Proposals will then be reviewed and evaluated by each committee member using identical criteria and a consistent weighting approach for that criteria in order to rank the proposal based on the following factors:  services to be provided to Consortium and its constituents; compliance with contractual requirements and preferences stated in this RFP, Vendor experience, financial strength and technical capabilities, and Vendor business plan.  The above list of criteria is non-exhaustive and Consortium reserves the right to add, delete, or amend these selection criteria.
2. FINAL EVALUATION AND SELECTION
The prospective Vendor that receives the highest overall rating will be selected for issuance of Intent to Award. All RFP submittals received by the date and time indicated on the cover of this request will be evaluated by Consortium in accordance with the provisions herein. The Consortium reserves the right to have confidential discussions, if necessary, to further evaluate prospective Vendor(s) and obtain additional information. The Consortium reserves the right to obtain and utilize information from any source deemed appropriate in the evaluation and selection of Vendor(s).
The evaluating committee may decide to seek best and final offers from one or more Vendors if additional information is necessary or responses will be altered in order to make a final decision.  Vendors may not request an opportunity to submit a best and final offer. The evaluating committee may also decide to negotiate proposals from one or more Vendors if it believes that it is in Consortium’s interest to do so.

The Consortium is not obligated to make an award based on this solicitation. 
The Consortium retains the right to reject any or all submissions to this RFP.
The Board of Directors of each of the Consortium members must give final approval of an awarded contract. 
Section 9:  Resident Bidder Form

Please check one of the following options and fill in appropriate blanks.

[   ] Resident Bidder, as defined in ORS 279A.120

[   ] Non-Resident Bidder, Resident State:





The names of the principal officers of the corporation submitting this proposal, or of the partnership, or of all persons interested in this proposal as principals are as follows:














Name






Title














Name






Title















Name






Title

(If Sole Proprietor or Partnership)
In witness hereto, the undersigned has set his (its) hand this 


 day of  



, 2010.














Name of Firm

Signature of Bidder
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